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Annual E-Governance Report Year: 2022-23

Introduction: The annual report on e-governance provides an overview of the
implementation of e-governance at Keshav Memorial Institute of Commerce and Sciences
(KMICS), Hyderabad. This report summarizes the e-governance initiatives undertaken across
administrative, financial, student admission and support, and examination domains during the
year 2022-23. It also assesses the impact of e-governance on the institution’s overall
operational efficiency.

1. Administration: Integration of e-governance in the administration domain aimed to
streamline processes and enhance efficiency. Key initiatives included:

¢ Digitization of records and documents to reduce paperwork and improve accessibility.

e Adoption of a web-based college management system for online admission,
attendance tracking, leave management, and staff performance monitoring.

e Implementation of an online grievance redressal mechanism for student and staff
concerns.

e Automation of the library system to provide online access to educational resources.

These administrative e-governance initiatives aimed to promote transparency, faster decision-
making, and better resource management.

2. Finance and Accounts: E-governance deployment in finance and accounts aimed to
improve financial stewardship and accountability. Major initiatives comprised:

e Introduction of an online payment system for fee collection and financial transactions.

¢ Implementation of accounting software to streamline financial reporting and enhance
accuracy.

e Efforts towards an e-procurement system for online procurement of goods and
services.

These financial e-governance initiatives enhanced financial management efficiency, expedited
transaction processing, and increased transparency.

3. Student Admission and Support: Integration of e-governance in student admission and
support aimed to simplify admissions and improve student support. Key initiatives included:

e Use of an online admission system for streamlined student enrolment.

¢ Implementation of an online learning management system for easy access to
educational resources.

o Establishment of an online feedback system for student input and‘)\qualityfenhange.
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These student-focused e-governance efforts improved accessibility, enhanced student
support, and increased student satisfaction.

4. Examination: E-governance adoption in the examination domain aimed to enhance
examination efficiency and accuracy. Notable initiatives included:

e Exploration of an online examination system for secure and equitable examination
conduct.

o Exploration of an online evaluation system to enhance evaluation accuracy and speed.

e Work on an online result management system for expedited and accessible result
dissemination.

These examination-related e-governance initiatives led to increased awareness of
examination process efficiency, accuracy, and fairness.

Conclusion: The integration of e-governance at Keshav Memorial Institute of Commerce and
Sciences (KMICS) has resulted in enhanced efficiency, transparency, and accountability across
various operational domains. These e-governance initiatives have enriched the institution’s
overall operational landscape and significantly contributed to the attainment of its objectives.
The college remains committed to continually enhancing its e-governance initiatives to
provide exemplary education and support to its stakeholders.
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Policy Document on e-Governance

1. Introduction: Keshav Memorial Institute of Commerce and Sciences (KMICS) recognizes the
importance of e-governance in enhancing operational efficiency, transparency, and
stakeholder satisfaction. This policy document outlines the principles, objectives, and
guidelines for the implementation of e-governance across various administrative functions
within the institution.

2. Objective: The objective of this policy is to streamline administrative processes, facilitate
effective complaint management, ensure transparency in financial transactions, simplify
student admission and support services, and enhance the efficiency of examination
procedures through the adoption of e-governance technologies.

3. Scope: This policy applies to all administrative, financial, academic, and examination-related
activities conducted within KMICS. It encompasses the following modules:

¢ Administration, including complaint management
e Finance and Accounts
e Student Admission and Support
e Examinations
4. Key Principles:

e Accessibility: Ensure that e-governance systems are accessible to all stakeholders,
including faculty, staff, students, and external users.

e Transparency: Promote transparency in decision-making processes, financial
transactions, and administrative procedures through digital platforms.

e Accountability: Hold individuals accountable for their actions and decisions within the
e-governance framework.

o Data Security: Implement robust data security measures to protect sensitive
information and comply with relevant data protection regulations.

e User-Friendly Interface: Design user-friendly interfaces for e-governance systems to
enhance usability and user experience.

¢ Continuous Improvement: Regularly assess and improve e-governance systems based
on user feedback, technological advancements, and best practices.
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5. Implementation:

Administration Module: Implement a digital platform for administrative tasks,
including document management, communication, leave management, and complaint
redressal.

Finance and Accounts Module: Utilize an ERP system for financial transactions, budget
management, expenditure tracking, and generation of financial reports.

Student Admission and Support Module: Develop an online portal for student
admissions, course registration, fee payment, academic advising, and support services.

Examinations Module: Deploy an examination management system for scheduling
exams, generating hall tickets, conducting assessments, and publishing results.

6. Documentation:

Institutional Expenditure Statements: Present expenditure statements for the budget
heads related to the implementation of e-governance ERP.

Annual e-Governance Report: Prepare an annual e-governance report approved by the
Governing Council/Board of Management/Syndicate, highlighting achievements,
challenges, and future plans.

7. Compliance and Monitoring:

Compliance: Ensure compliance with this e-governance policy and relevant statutory
requirements.

Monitoring: Establish mechanisms for monitoring the effectiveness and performance
of e-governance systems, including regular audits and feedback mechanisms.

8. IT Facilities and Bandwidth:

ICT-Enabled Facilities: The institution offers ICT-enabled facilities such as smart
classrooms and Learning Management Systems (LMS) to enhance educational delivery.

IT Infrastructure Updates: KMICS frequently updates its IT facilities to ensure optimal
performance and reliability.

Internet Bandwidth: The institution provides sufficient bandwidth for internet
connections to support academic and administrative activities.

Student-Computer Ratio: KMICS maintains an appropriate student-computer ratio to
facilitate access to computing resources for all students.
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9. Review and Revision:

e Review: Conduct periodic reviews of this policy to assess its effectiveness and
relevance to evolving institutional needs.

e Revision: Revise the policy as necessary based on feedback, technological
advancements, and changes in regulatory requirements.

10. Conclusion: By adhering to the principles outlined in this e-governance policy, KMICS aims
to achieve greater efficiency, transparency, and accountability in its administrative operations.
The institution is committed to leveraging digital technologies to enhance stakeholder

satisfaction and achieve its strategic objectives.
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